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3 October 2011

Michael Wade Duel Master Volunteer Award Committee,


It is my honor to nominate Mr. Clif Smalley for the Michael Wade Duel Master Volunteer Award on behalf of GCIT’s FIRST Team 3151.  Mr. Smalley serves as a technical mentor for our team.  He was recruited by one of our parents in our Rookie year, and from the first day of our first build session, has been a constant guide to our team, offering an invaluable mix of technical knowledge, common sense, and unflappable professionalism.  Mr. Smalley is never flustered….he is an excellent example to the team, adults and teens alike, in how to handle challenges and deadlines.


Mr. Smalley’s easygoing personality makes him very approachable to the team members.  He encourages them to explain their ideas, review the applicable documentation, and to experiment with design in order to gain more information.  He models problem solving by talking the team through his own thinking, and then guiding students to do the same, by helping find the information they need.  Clif will guide students by demonstrating a task, then moving aside and having the team members take over.   I think that the secret to his ability to inspire our team members is his knack for getting the job started and putting the tools into the team members’ hands and allowing them to do the work.  Last year one of our new freshman members joined the team with the intention to be involved with the programming part of the robot.  Through out the build season, Clif enticed him to help out with jobs, and by the end of the season the young man was “hooked” , and very interested in the mechanical aspect of the building as well.  


Communication is key, and can make or break a team.  Mr. Smalley communicates with the team with calm and professional efficiency.   It is only one of the ways he models gracious professionalism to the entire team.  Clif has faced huge challenges with our team, and has always maintained a calm and professional means of communicating and guiding our team through fixing the problems.   The build season and competition has presented us with many challenges and frustrations, but Clif shows the team that we can tackle the jobs and get them done even faster if we can put our frustrations aside and focus on the task.   Clif’s steadiness is a huge strength to our team, and although he probably would dismiss it, it makes him a hugely effective leader.


Mr. Smalley is an outstanding mentor and professional.  He is a wonderful role model to the team members.  He is gracious and low key.  He never seeks the lime-light, but his input and guidance have been critical to the success of our team.  The students look up to him, and find him approachable and instructive.  He puts in hours of time outside of build sessions, looking up specs and information, and then puts that all to use when we meet.   He is a model of community service, generously volunteering his time and knowledge to a group of young people to which he has no family ties.  Clif is a true gentleman and gracious professional.  For all these reasons, and with huge gratitude for the contributions he has made to our team and team members, we respectfully ask you to consider him for the Michael Wade Duel Master Volunteer award.

Respectfully,

Suzanne Belding

GCIT FIRST Team 3151, Cyberstorm 


